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CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

Protected Characteristics

The Discrimination (Jersey) Law 2013 prohibits acts of discrimination with any of the fottewing:

Rac ) Age ) Sex ) Disabiliby

Pregnancy Gendery Sexual
& Maternity Reassignment  Orientation
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CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

Offences

The Discrimination (Jersey) Law 2013 establishes four principal offences:
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Harassment “\

Discrimination Discrimination
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CIPD X LIBERATE X BCR LAW

18 SEPTEMBER 2024
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Who can be liable?
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L
& What is DEI?

“Diversity is the range of

human differences, including but
not limited to race, ethnicity,
gender, gender identity, sexual
orientation, age, social class,
physical ability or attributes,
religious or ethical values system,
national origin, and political beliefs.”

¥
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EQUALITY

Change The Story!

Equity._ .~

2rence between Equa

and Equity?
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Inclusion

"Diversity is being asked to the
party, inclusion is being asked to
dance” - Verna Myers

There are some problems
with this statement...

“Diversity is going to a party;
Inclusion is being a member of the
party-planning committee”
)z - Daniel Juday

Try Pitch
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Inclusion
embedment

* Forinclusion to be effective, it needs to be
embedded

* DElis not atick box exercise!

* DElIl considerations should inform day-to-
day policies, practices, cultural attitudes
and behaviours in the workplace and
beyond

* Having a strong and active DEI policy will
contribute to the prevention of liabilities
arising under the Discrimination Law

Try Pitch
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Royal Parks workers bring landmark
case over race and equal pay

Who does DEl impact in the workplace?

i ald

» ?IE’I

Employess and prospective The emplover {personally and Clisntz and prospective Intermediarias, contractors

employeas reputationally)

Exclusive: Group of London toilet cleaners and attendants
at court of appeal over legality of outsourced contracts

Dyslexic job applicant felt 'worthless' after
recruitment process

Terry Johnston has been awarded more than £15,000 in compensation after a
discriminatory recruitment process.

clients and third parties [(from
consultants to cleaning crew)

Sales rep settles disability discrimination case

The case against Haldane Fisher was settled for £20,000, without admission of liability by
the firm.

Yorkshire woman wins discrimination
case after boss called her ‘emotional and
tearful’

Judge says male boss's description of Nicola Hinds, who was
pregnant, was ‘dismissive and belittling’
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Self-actualization

Why does prioritising DEI
matter?

Physiological needs

ar, winley, Tood, shellr, soeg, clofSing regroduction

Maslow's hierarchy of needs
- Staff members deserve to work in an environment where

they feel safe and supported to bring their whole self to 5 - S
work (Maslow's hierarchy of needs) - this is much more baFape o R R i b e e
likely to happen where there is an active inclusion policy in

place

- Alignment with core values of your organisation

- Encouraging and welcoming diversity within the workplace
brings varying perspectives together, leading to greater
innovation and collaboration

- Increases trust, confidence, communication, understanding
and awareness between colleagues

Employees with higher workplace belonging also showed a 167%
increase in their employer promoter score (their willingness to
recommend their company to others). They also received double the

raises, and 18 times more promotions.
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Performance

The business case for diversity on executive teams
and financial outperformance.

Difference in likelihood of outperformance of 1st vs 4th quartile’

Why Diversity Delivering Diversity

Matters? Through Diversity® Wins* Even More®
2015 2018 2020 2023
.‘.: .
representation 2":.... :
15% 21% 25%
Companies included 383 985 1,039
50 8%
B Ethnic diversity ..'-’ __i_,.'!. o ‘.,.-.. ..5..
m@f} representation ‘ﬁ-:_‘:,.'i' o 6'
e e
35% 33% 36% 39%
Companies included 363 586 533 590

McKinsey, 2023

Belonging is good for business

If workers feel like they belong, companies reap substantial bottom-line
benefits. High belonging was linked to a whopping 56% increase in job
performance, a 50% drop in turnover risk, and a 75% reduction in sick
days. For a 10,000-person company, this would result in annual savings
of more than $52M.

Harvard Business Review, 2019

Diversity Matters

D st i, : R I % iy = i | a5 s
Brands Tailing to act on Diversity, Equity and Inclusion rist
2
Fals -
- — 3 . - . -
osing out on 102bn annual spend Trom marginalised groups
S — —

Kantar, the world's leading marketing insights and analytics company, today announces
the results of its inaugural Brand Inclusion Index study in the UK. The new research
measures people’s perceptions of brands’ diversity, equity, and inclusion (DEl) actions -and
how they, subsequently, consider the brand. Nike is most often cited unaided by UK
consumers as a brand that should be commended for its DEl efforts. Dove was most likely

to be selected when prompted with a list of inclusive brands.

Kantar, 2023

FORBES > LEADERSHIP > LEADERSHIP STRATEGY

Diversity Contirmed
To Boost Innovation
And Financial Results

Stuart R. Levine Contributor
Thought Leaders Contributor Group ©
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Being an employer of
choice

- Employers that posted about diversity saw
26% more applications from women than employers who
posted less.

- InaLinkedIn study, companies with a DEl team were 22% more
likely to be seen as “an industry-leading company with high-
calibre talent” and 12% more likely to be seen as an “inclusive
workplace for people of diverse backgrounds.”

- 76% of employees and job seekers said diversity was important
when considering job offers.

- 60% of employees want to hear business leaders speak up on
diversity issues.

- 80% of survey respondents said they want to work for a company
that values DEI issues.

- Posts on LinkedIn about diversity received 1.9x the engagement

of other posts in 2020.

Back to McKinsey Chart of the Day

Not inclusive? You're losing 39
percent of job applicants

000

Diversity & Inclusion

June 29, 2020 - LGBTQO+ and racial- or ethnic-minority candidates are more likely than
others to report choosing not to pursue a job because they perceive an organization as

noninclusive.

a
’GLASSDUUH Why Glassdoor? v Solutions v Features and

for Employers

Job seekers look for an inclusive workplace when looking for their next
".career move

f More than 3 out of 4 job seekers and employees [76%] report that a diverse workforce is an

» Important factor when evaluating companies and job offers. This means that, whether or not your
company is interested in increasing its diversity, most candidates are nevertheless evaluating

¥ diversity when they research your company and during the interview process.

= Having a diverse workforce is particularly important to underrepresented groups: Nearly a third of
smployees and job seekers [32%) would not apply to a job at a company where there is a lack of
diversity among its workforce. This figure is significantly higher for Black [41%] job seekers and
employees when compared to white [30%] job seekers and employees, and is alse higher among
LGBTQ [41%] job seekers and employees when compared to non-LGBTG [32%)] job seekers and
employees. So whether you're hiring for diversity or not, diversity should be something taken into

account when evaluating your entire recruiting process.

Millennials report higher levels of engagement when operating in an inclusive culture

Compared to

83% 60%

of millenmniaks are actively engaged of millennials are actively engaged
when they believe the organization when they believe the organization
fosters an inchusive culture does not have an inclusive culture
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Social
Responsibility

It's the right thing to do!

¥
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di era How to make a difference

- We have an opportunity to create change and shape our
society. How?

- Take a proactive role in understanding the issues and
inequities faced by minority groups - then we can focus
on the solutions, working from the individual level to
impact structural and societal norms.

Undertake ongoing training! Liberate offers training
modules and two employer accreditation schemes -
DIFERA and Accés


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=f66213a5-7fad-4b70-a045-679604287951&utm_term=PDF-PPTX-lastslide

CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

\

Delending a ‘Tribunal
Claim: Preliminary Issues

e
@ Time limits & jurisdiction
$; Is there a satisfactory defence available? |

s Early Settlement an option?

B Preservation of documents

® Gathering Evidence

U1l Should a lawyer be appointed?
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CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

Delending a Tribunal Claim:
Preparing witnesses lor the Hear

1 2

Manage witness Do NOT coach a Brief on Ensuretheyare

expectations witness procedure at familiar with their
Tribunal statement
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CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

Delending a Tribunal Claim:
Preparing lor representative

- ) Preparation
Know the evidence
and the issues

Answer the questions

posed to you
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CIPD X LIBERATE X BCR LAW 18 SEPTEMBER 2024

Summary

crucial to minimising the risk of claims belng b ought

o
RN

The same rules of engagement apply toa claim before the
Tribunal as they do in any other Court
Reflect after the outcome of each claim

)
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S Pitch

Want to make a presentation
like this one?

Start with a fully customizable template, create a beautiful deck in

minutes, then easily share it with anyone.
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